Gieneral Fand — Admindstrative Services

Clly ol Lubbock, TX

ILesourTe Summary

Y 200 06 Y 2005 07 Y 200708 Changz From

Actunl .f;rnﬂde-:l Iil.ldEl:‘l Y 6-07
ApEropriaiom 3 10,433.271 13,74Z.530 15,842,983 15.268%
Tdal FTE 2% a5 BE -

Alkxlon Ellemol

To provide kadership in responsihly mansging the City s ressurces thraugh budgetary mansgement, personnel

administmiion, prosurement and property management, facilities and ground mainienance, physical facilines

plaming of both repairs and copital improvement projedts, and auxiliary services.

Appropriaiion Summary

P 20000 05 P 0007 FY 20078 % Change From
.-'l.n:l_u.'ll .ﬁn'&dﬂd Huckaet FY° 200 07
Compemstion ¥ 4293330 4,368 530 6,025,597 3793
Benefiiz 1584302 1,337,232 1,785,545 1.84
Zupplies Z0E290 179,250 1£7.050 4.00
Adimlermnoe 163348 606,730 584,151 |44.93)
orther Chargas d. 184,411 5,340 9ER 7,308,540 0.62
Tolal Expendl ures 3 1AL R e S o
Expendiiure Sunmary
P 20000 5 P 0007 FY 200768 % Change From
Actual Amiancad I!E‘hﬂ ¥ 20006 07
City Alorney ¥ 1.EIR303 10406, 166 1,935,016 1057
City Comneil 737270 LRLETEH 0070 |10.14)
City Manager 1,107,493 T3R8, 357 74,035 L0.46)
City Secremry RE S 42% 351 431,238 1.34
Facil ties Management 2,142347 1,190,574 1,652, 08% 15.82
Fnance 2,240,306 2438 545 2,294,467 15.91)
Human Resources LTROS2 628,717 605,772 LRA%)
Intermal Audit 6,441 135471 285,062 2210
Mon-cepartmenial 1.207.40% 3,825 060 587,120 5367
Epecil Fvenis - Jan.zal 274.340 | 2780
Tolal Expendl ures 5 10.453.371 131,742,530 15,B42.9835 15.28
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Gieneral Fand — Administrative Serviees Clty ol Lubbock, TX
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Stallng Summary

FY 20005 05 Y 200507 Y 200708 Change From
Artunl Amendad Huclael FY 20085 07

ity ALkrney ] ] ] -
City Comeil i 5 % B,
City Manager B 4 4 -
City Secrebry L] 5 L] -
Facil ties Managemeni 13 15 15 -
Fnanoe 29 29 29 -
Human Resournces i 7 7 B,
Inlerml Audi 1 3 3 -
Mon-dapartmental - - - -
Specil Evenls - | ] -
Tolal SlnMng 2 a5 A .
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Administrative Services — Cily Atlorney Ty ol Lubbock, TX

Tesnurce Summary
FY 200506 FY 200607 PY 20708 EhI.HE_E From

A chual Amendesd ELHEE_[ Y 200507
Appropriation E 1,593,303 1,945,166 1955016 D57
Total FTE 17 17 17 -

Alkxlon Shleman |

To provide the legal szrvices raquired by the City in all of iis diverse governmental and proprietary opzrlions
nchding legal counsd. lzgal decument preparation, and kegal represeniaiion before siate and federal courts, boards,
and agencies. To accomplish this mision, the City Attiomey will provide the following servies:

O Legal cournsel

Document preparmation

Lagal representation in siabe cowrls

Lagal representation in Faderal cowris

]

]

u]

O  Legal representation ai board and agency mestings

Gionls and Objoclhes

0 Provide prompl, acoumte keal servicesio the City

O Inremsz efficiency and ressrch capability through computer technology upgrades to expedile research for
suppatng cument legnl sereices

O Improve inlerml kgal department communication 1o avold doplication of services and 1o emsure aocomcy of
udvice

0O  Develop userfriendly recond retention and storge systemes bo ensure axpadient retrieval of documenis

0 Expand imiemet capahilibies o reduce libmry cosis

Expenditure (vordew
O The overall depariment budget is 57% below FY 200507 levele

O The mpphes budget is increreng by 1 0% or $2000 due o increased office supplies omsts.

Teparimentul Exponciires
FY¥ 300506 FY 200607 FY 200708 % Change From

Adual Aumandad EI.II:IEEI PY 2006407

Compenstion E 1,201,630 1,214 275 1208524 (=21
Benefilz 415 236 4212714 422 810 0
Zupplies 19,350 20,000 2000 10,00
A aintemanos - - - -
Oither Charges 235 5ER IRE 557 281,283 251

Tolal Expend] lures E | B91.30% 1 045 |6 1. 60% 0 1&

S E——
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Administrative Servicer — Cily Atloroey Clly af Lubbadk, TX

$ 1300000

F 2003-03 FY BEI3.H B X1 0d-If i HLADs FY D07 E 100704
B Corpaation [=]t% I DSipplia Eslamicmnce B Clarges —|
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Administrative Servicey — Cily Cooneil Clly ol Lubibock, TX

ILesourTe SUmmary
Py 30005 PY 100507 FY 1007-0d Change From

Actual Amendad Hudgl Y 200507
Appropriation ¥ 737,170 E35,673 TI0.579 - 10749
Tonl FTE B 5 5 -

Alkxlon Sllema |
To develop gmls and policies that define and guide the wtions of the City orgmizlion o emure quality urban

gromidh that & sansitive bo diverse demographice and migue regioml cullure. To weompdih this miskion, the City
Council and iis stafT will provide the follewing services:
O Facililabs Esoes of citizens and meig nresolubion of thoss issues

0 Provide varios prochimations, specil recognitions and resclulions

Gionls and Objoclhes

O Crele o positive image of the City by assisting the City Council, and participating n community ond oiic
events when diracted

O EKeep ourrent on kgehlive msues on the siake and federal levels, inchiding inifiating and maintining
rzlationships with kghiive [eaders and siaff

Expendliiure hveriew
0 The overall department budget is 100 14% helow Py 200607 bevels
0 The redudtion in compensation of 23.56% mid benefts of 12,25 totaling 380,001 s due 1o stff lumover.

Deparimeninl Expendiiures
FY 2 FY 200607 FY 200702 % Change From

Actual Amended Budgsi FY 2006017
Compansaticn 5 232550 245,032 185,314 (23 545
Henefils 121,752 164,252 142558 (1255
supplies 43 4oy 30,000 30,000 -
Bambemnoe - - - -
Oither Churpss 339,155 o, 301506 (1.1%)
Remburszmenis - - - -
Tolal Expend] tures ERER T [ERE]]
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Administrative Services — Cily Council Clly ol Lubbock. TX

& 000

1030, 000

FY D13 Y X03-0d F 2004-I8% FY M0 FY D17 B 2007-0d
0 Cornperetion D Bersafin DOSepplen B bazdunmica O kher Chagen

Perlormanee Mesurement Anahals

FY 204-0% FY 3306 FY 20007 FY 20708
Actual Actual Eslimaled BMEEI:

Pk up ind delver agendn books L8 1] oW 168, 168
Frepare writlen mmespondence 4,300 4,6%0 a9 &75
Prepare proclimations, specil
recognitions and cerlificales 50 k| 175 175
s and regpond 1o citizen
inquiries 1.2 500 13,230 L] &S50
A penchrs prepared for meetings 50 &0 10 o
Appaintments’ nvilmlions' raqueds
for mapor and council 5,500 7,150 5,045 5,200
Travel rmngements 100 115 a0 15
Frepere speeches and materml 400 430 5y 25
Facl sheets, news relemmes, and video
l:|'i|'.||l draftad 1} ] b 132
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Administrative Services — City Manager Cliy ol Lubbock, TX

Resouree Summary
FY 30506 FY 200807 FY 200708 Change From
Adiual Amended Buige FY 200507
Approprintion 51,107,493 I ALY 754535 £0.46%
Toml FTE 2 4 4 -

Alklon Elalemen |

To provide leacdership in the day do-day opemtion of the City: to administer policies esiblished by the City Council
with o commitment 1o effectnve ond eFficient delivery of services  To accomplish this mission, the City Mamger
will provide the following services:

O Implement and administer City Council goals and policies

O PFoous on continoed afficient opemtions

O Ensure on ime, on budget delivery
Q

Communicate effectively with the community and City employeas

Cionls and Dibjecihes
O Effedively ond efficienily implement City Council policies
O Actively promote o safe ond scure work anvironment for all City employees

0O Proaclively manage the day-io-day operations of the Ciy

Expendiiure Overew
0 The overall depariment budget is 468 below FY 2006207 levele
O The decrease in other changes of 2.72% or 53,063 is doe o o redudtion in kelephone charges.

Ieparimental Exponciiures
FY 200306 FY 200407 FY 200708 % Change From

Aduzl Amendeil Budge! FY 200407
Compamsticn 8 732,05 471,457 471,018 0.5
Henefils 218,952 13,1 08 136,150 0.05
supplies 38,048 12,300 18,30 .
Bdambenance 5 - - -
Cither Chargas 117,515 112.492 109,427 (2.73)
Tolal Expend] ures L - LE R T
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Administrative Servicey — Cily Manager Cliy of Lubbock, TX
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Administrative Services — Cily Secretary Clly ol Lubbock, TX

Hesource Summary
FY 385406 FY 200607 FY 2007-08  Change From
Antual Amenidad Buige ¥ 30607
Appropriotion L IRES64 425 551 431,238 1.34%
Toml FTE -] 3 3 -

Alk=lon Slnleman

To eneure order and continuity in the municipal legislative process through guardianship of City Council agendas,
minuies, records, ordimnce codification, advisory board appointments, elections. and vanows permits; and bo
promoie quality “cusiomer service” 1o interml and exterml cusiomers. To accomplih this mission the City
Zaorebry will provide the following services

O Adminisker pemmils: Game Room, Camiva ks, Taxi, Tow Trucks, ambublince, Limousines, Touring Vehicles,
Forudes, Loudspeakers, Block Parties’ Remmentional Sireel Use, Sexunlly Onmbad Business, Chariahle, Cincos,
Coin Operatel Decals and Peddler's Exemptions

Prenide Council support and prepare documenis as neaded

Coordimaie Board and Commission apponiments

Adminisker City ek dions

Mainfain reconds mamgement syskem

[ S S =

Crversee claims, reseanch, open records requestx, legal publication, snd appeals

Gianls and Oibjecthex

0 Conduct general election
o Compik *Candidale Handbook for Geneml Election™

O Initimie needs merssment survey on recorids imaging and sionge

0 Conduct Board and Commiscion tmining for Appontments sadvisory Boord

O Crganiee meslings with vanows cilimen groups o disouss ides for improving minority represenintion on Boarids
and Commissions

O Compike kgislative updaie manual for City Counal and senior sinff besad on 2007 legiskhiive seion

Expenditure Gvervew

O The depadment bucdget hos o 1.39% increse from FY 200607 lovels
O Other charges incrensed by 7,436 or 55,920 doe 1o telephone and pogage chargas.
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Administrative Services — Cily Secretary Clly ol Lubbock, TX
Theparimentul Exponcitures
FY 300546 FY 300807  FY 200708 %% Change From
Adual fomendad EUEEI Y 200607
E‘urnpernh-:-n £ 132319 137,591 236,672 038
Benefils BE. 236 a7, 58,438 =X
supplies 10,402 10,000 1.0, oo .
Mninberanoe 528 i 300 -
Oither Charges 55330 70,78 25 67 7.43
Reimbursemanis - - - -
Tolal Expendl lures E JIRESG4 423 351 431,283 1.54

5 00, (00

LUELLLE

RULLE

LG

200, D00

1130, [0

1]

FY 3¥1203 FY X0d.04 Fr 2003 FY Heltis FY B¥EI7 FY 200704
OCorgsz=aion O kawiiis O Egphes HMaraaxe B Cehur (g
Performunce Masurement Anabysls
FY 204-0% PY 20506 FY X607 PY 200708
fuclual Actual Estimaled Hudgi

"TREco (s MATEgEmeEl LRining 0 7] 7] 7
Boarcks staff linizon training, o 2 o 2
Eletions 5 1 2 1
ordinances’ resolubions prooessad Lork 43 R3O 250
Linhility daims processed 50 L] RL] aso
Legal notices published 40 134 150 200
City council minules K 142 11% 1%
Barmits and Decals 1400 14 1200 1500
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Administrative Servicey — Faeilities Management Cliy ol Lubbock, TX

Resouree Sunmmary
FY 200506 FY 2006007 FY 2007-08 Change From
Aurtual Amendad £ FY 200607
ALpproprintion 5 142,847 2. 50504 2552,08% 15.42%
Total FTE 13 15 15 -

Alk=lon Shlemen

To manige the opertional moinienmnoe md construction. of the Ci's fcilities and 10 provide employees and

cilizene with fficianl, safe ond secore facilities b hows personnel and opzmtions. To accomplish this miszion, the

Faoilitks Mamgzmeni Depatment will provide the following servines:

0 Provide full seope maintenance by management of the cusindial services and hotanical contracts, management
of miner renovations, and HY AT monagzment

O Prowide buikding security

0O Conduct varioos ypes of environmenial inspactions

O Oversee complimnoe with sinte boiler, devator, and asmbior regubations

Cianls and hbjeclhex

0O Mamge approximately 38 million in mpisl projed improvements to City Geilibes

O Mainiain approximately 300 builkings due io the tmnsfer of the City's feilities mainknanc: 1o the depatment.
The onby facilities nol direcily maintaine d are the airpon, amphithester, apditorium, civic center, and ooliseum

O Mamge project repairs o City facililies

Expenditure hvardew

0O Pocililies Mamigement manages the ousiodml contmet for all City depatments and provides building
mainienmoe for 300 facilities

0O Compensation is up £359% and benefis are up 15.25% for o @l in inorease of 352418 doe o the tmmsfer of
1wo employees from the Parks and Recreation Depariment thal cocumed in FY 200607,

O Mainienance cosis are up by 1305% or $32.485% hecmee of an incress of buildings from 40 1o approximately
500,

0 Supplies are up 10.25% and other charges are up 12.56% beoause of the additioml fciliies and the re-bidding
of several conimo=

Caplnl O erview

O Focililies has three exigting capitnl progects tolaling 520,300,

0 Additioml funding of £300.000 is propossd in capital project 92048 City Hall Fire Code Complisnes for FY
e erle N
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Adminigtrative Servicey — Facilities Manngement

Cliy ol Lubbock, TX

Tveparimental Expencires

FY 200506 P 300sa0d FY 1007-02 % Change From
— Aciual Amenckad Bude=l FY 20d 607
Compersahion 3 368,642 Ree OR] 423,459 457
Benefils 157,55 152,492 11,422 15.8%
Zupplies 35,285 L N ek ] 38,328 10,87
Muntaninca 152,222 5,016 333,501 13.0%
orther Charges 1418762 1,383 452 1,546,205 1356
Tall Expeliiures 3 2142847 2,505M 2552985 15.82
——
£ 00, D]
3]0, 0]
2 [0y [Hx]
1, 3]0, DEe)
1,81 0y, DiEe)
10, ]
a
FY 2040103 FY 200304 FY 3403 FY BHI%a8 FY 10007 FY 100708
B cmpaneation OBzshia DSupplicn B Maintenmce B iher Charges
Perfarmunce Mesurement Anghsds
FY 2004-0% P 0005 P I00s07 Y 200708
- Aciual Actual Estimebad Bud
Teial 2. P o Facilies Operabed 2,5 550 LiA6 556 20955756 5,50, 000
Cusiodinl Comphints 15w 1149 10 10%:
Environmenial Inspections | Io 30 &0
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Administrative Services — Finance Cliy ol Lubbck, TX

Resource Summary
Py 300 05 FY 100507 Y 200708 Change From

A ctual Amended EJdEE FY 2006507
Appropriahion E I, H40B0S 2,438,645 2104457 ERlH
Total FTE .} .} .} -

Alkxlon Slalemon |

To optimally mamge the City's finmnpes by producing the comprehensive anmumal fnancil report, adminisiering the

nvestment and debt porifolios, purchasing quality goods ond services, md developing the City Mamger's amual

buigel. Toaocomplish this mission, the Fimnce Depatment will provide the following services

0 Coordimale, monibor, and mexit i the development of City budgeisio emsore efficient wss of resourc e

O Supporl management by providing o global perspecilive on Tty operabions through raserch, ambesi and
evaluntion

0  Provide quality goods and =ervices in o costeffective and timely manner in accondance with local, staie, and
fackeral laws and regultions, smnd interml controls, and professioml purchasing principals

0O Prowide services bo users Thatare high quality, responsive, timely, costeffedive, and that comply with legal and
wihonitative guidelines [(ie. Genemlly Aocepied Acoounting Prncipak (GaaP)L Governmentl Acoounting
Standards Board (GAAB), Texms Local Govenment Codi)

Cioals and Objeclhes

O Aszig departments bo improve cash recepis controls, provide oredil cord use tmining; and evaluate City
iepariment operations

O  Contime bo implement Fimmncial foremsting and monitor me models for all major City funds

O Solick competitive hids and proposals for complex construction and gervice contmos through the sumoe of
Requast fior Propeaals, Requesis for Qualifications, Invittions to Bid, and all rebied decuments

O Reviewand detemmine contmct modifications mpacis on the orgaization

O Promole paticipation of Disachoniagsd Biminess Enlerprise (DBEL Minonty-owned Busness Enierprise
[MBEL Women-owned Business Enlerprise [WHE)], and kool busnessss n the competitive bid process

O Train and mentor City persomel in purchesng polices and procedures, m well a5, contmoting pros edures and

lechnigues

Anahyze trends and developmentx in gevemmentil purchaxing as well as contrecling policies and proce duores

Bonitor and resohve problems reliisl 1o confraci compliance

Training, moniloring and ongoing evaliation of the contract managemen!. progmm

Coorcinating assigned nctivities with other City depantments, divisions, and oulside agencies

Mamg: conimots and contmotunl obligntions o help cement the intermal contro] process with links to gpending

mntrods and a mechmnism for insumnce md other risk mmnagement ses

| I S SO S ]
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Administrative Servicey — Finanee Clly ol Lubbek, TX

Expendiiure (veriew

O The overall department budget is 3 91% lowar than FY 200607 kvals.

O Office supplies agenees are reducsd by 84,1000

O The other charges expense cabegory & down by £124.209 due io reductions in datn processing and professional
SETVICES

O DDab processing is down as expenses rebiied bo the JI Edwards Fimncial Sysiem were hisorically chaged o

Fiminpe. Zince all departments in the City utiliee this system, those msis ane now alloomied aomoes all funds

mepartment 1l Expendibores

FY 200505 FY 200507 Py 200708 % Change From
Achnl Amendad Hucart Y 2006107
Expenciiures
Compenzaiion 5 1205424 1,283,283 1,257,321 (1.24]
Benefils 452445 335,451 535,544 0.oz
Zupplies 42,450 45,725 41,605 LB.0%)
Baint2nan ce 493 - - -
Other Charges 353006 4115 440, 005 |21.63
Tolal Expendiiures 3 2140406 1438 645 2,750, 457 15.91]
Exponcliures Iy Cosd Con lor
Flsgul Palley
FY 200505 FY 20007 Y 200708 % Change From
Achml Amendaid Hudart FY¥ 200507
Compenealion ¥ Az 310,68 311,608 0.35
Henefits T 466 110, 065 111,533 LT3
Supplies 24,506k 16,255 16,255 -
Bfaintznan ce 426 - - -
Cther Charges 0,706 0,482 45,052 10.01)
Tolal Expendilures 5 dd.dl6 330, W 534, 50 1100
Arpounting
FY 200505 Y 2005107 Y 20008 % Change From
Auchul Amenii Huxlael b e 8, TN
Companalion T RlESGE 631,768 10,144 12.15]
Benefils 21M0,567 20,77 17,6 (1.10]
Zupplies 18,164 19, 000 17,300 LB
Afaintznan ce - - - -
Ciher Charges 348103 372,683 07,485 1174
Tolal Expendllures § 1355802 1,505, 229 1,221,825 165

FY¥ 300708 Opemting Budget and Capital Program 134



Administrative Servicey — Finance

Cly ol Lubbick, TX

Purchusing

FY 200505 FY 200507 Y 200708 ':-l.'||:|||-_.-rl-'r--rn

.-'mll :-.ml.'.l IM Y 2008 07
Compesiion 3 100,244 EE[NTE] 135 %57 (1.24]
Henelils 131z 144,574 146,511 1.534
Supplies 5,568 10,300 7,900 [24.75)

Ainintenan: e 67 - - -
Cithear IZ'|I.|r“_.-|.-.'- 04,197 107,050 57,559 |46.87]
Tolnl Expndliures T SD04ER =N, 07 238,37 | 3.5
Grund Talul ¥ 22403065 AR R4S 2,154,457 15.91]

% 2 [0 [ -

500,100 /-J\\-________L_.-—--—‘-'-'-—-_____

15060 0

_-—"'-'-.-_

100 4

SO0 A

u T T T T
F 200G 00 FY 5EEH FT X068 F At FY 3407 F 200714
B Cornpanation B Bawhiis DSupphes B Manax: B Cthar Clarges
StalMng Summary
FY 200% 05 FY Xie-07 Y X003 l:'||.|l'|!.'\-\.' From
Azt Amended Bucaet FY 2006-07
Frecal Poliy % 3 & N
Acoouniing 16 15 1% -
Purchmsing B B = -
Talnl SalMng 20 20 e -
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Administrative Services — Finance Clly ol Lubbock, TX

Perormanee Maremo LAnalysk

Y 304-03 Y 200505 FY 200507 FY 200708
Actual Achml Estimaied Budgai

Wionth end closed win 10 bus. days
of month (%) o5 o5 0% 0%
CAFR by 2nd comneil mesting in
Febumy L0 o e 209
GFOA cedificate maardsd Yas Yas will apply will Apply
Izsue inlerim reports before 23th of
following month (%) o o 100 100
mintain $5% raie of discounts (34 o =) e o
Complete bank recons within 20
days of month end (%) o o s L
Purchis CGirders Processad 16,400 16,000 19,200 19,000
P03 Lines Processad 31,332 31 000 0,000 20,000
Bicks Prepared for City Comeil 148 140 130 100
Purchrsng Dept. Purches: Orders
jmillinns) 183 15,5 168 172
Using Depl. Purchmoe Orders
jmillions) 73 15 12 123
Public Works Contmcts Aowarded
fmillions) 55 24.5 LT un
5 to Lubbock vendors in millions 13 .7 k. E1
5 b [DBE Frme in millions an 3 iz 4
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Admdnistrative Services — Human Resources Cly ol Lubnck, TX

Hesource Summary
FY 200506 FY 20607 FY 200708  ChengeFrom
Actual Amended Budgei FY 200607
ApproprEion T 502 BZE717 B, 772 YT
Tolal FTE 6 7 7 -

Alkxlon Ellemm

To provide o full rnge of employment ond developmen) services 10 ensure thal the organization hes o diverse,
qualified. and traned workforce.  To aocomplish this mesion, the Human Resources Department provides the
following serries:

Seek o sufficient pool of qualified applicanis

focept d review applioalions

Conduct snbiry sureeps

Provide development opponunities for supervisors

Improve employee job skills by providing on-gong trmining oppartunities

#uzure employment practices for sworn police officzrs and fire fighters

Maintain all officil persconz| Files

[ Y O S S S S

Administer memployment benefits chim control

Cionls and Objoskhes

0O Halpreduce employment libility by previding organ tmtioml imining opporimitias

O Monitor, track, and participaie in the grizvance process

0 Pursue applicant pool that reflacts community demographics

O Mainlin compenslion prctices that e competitive with the market and related ndustry

Expendiiure Dverdew

O The depatment budget & 3,65 lass than FY 200607 levelx

0O The neresse of 1358% or 32 535 in supplies is due bo incremes in employment applications and copies.

O Other charges expendiures are 12.52% lower, as 2 resultof lower dala processing charges.

O Dab processing is down as expenses relled bo the JI Edwards Fimncinl Sysiem were higorically chaged o
Human Resouroes. Since all depaiments n the City utileee this sysiem, these oosts ore now allomted poross all
funis.

137 F¥ 2007403 Cperating Budget and Copilal Progmm



Administrative Servicey — Human Resoarees Cly ol Lubhaek, TX

Deparimental Expenclilures
FY 200506 FY 200607 PY 200708 % Change from

Auctml Amendad ZEl.IﬂEI Y 200607

‘Compenstin TR ETrR ] 305,205 os
Henefils 122,644 146,543 148,492 133
supplies 5674 18,121 GBS 13.08
Adainienance - 1500 150 -
Cther Charges 147,545 151,773 121,168 18.9
“Totil Exp o lures 5 575050 B2 717 BO5 772 ﬂ
I N S

¥ 100704
HMariamxe B Caher Clanges

FY 32403 BY 2003.04 FT 20005 FY AeE FY 3007

E Compaization HEawiis BEppkes
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Administrative Servicer — Human Resources

Cliy ol Lublack, TX

FPerfonmance Measirement Analysls

Py 100408 FY 100506

Y 200507 Y 2007 08,

suctuml sl Estimmied Budgei

mumber of posiions opzned E] 500 500 515
Mincrity opplications recenved

% Mon-Cni ] Bervice a5t a5k 5% 3%

8% Civil Service 4% a4 i L A
Average number of workdays from
raquiskitions o soreensd lisk of
mndidaies

Intermml Dpenings 10 10 10 2

Extemal Openings 15 15 15 12
Three (2] himiness day forn around
from job closire o screening ond
refizrmal 1o the hiring department

o 1 0% 5% Pl
Clresific abion recomm endatioms 43 43 43 43
Job description preparedrevised E11] E1] k1] 40
Average number of work days o
chssify fillsd positions % % 5 %
Averige number of work days b
chesify vacanl poaitions 12 12 1% 12
rumber of employee grievancas
reschved in Siep L 0. or O 0 45 2% 12
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Administrative Services — Internal Aoudit Clty of Lublnck TX

Hesource Summary
FY 200%06  FY 2006407  FY 20708 Change from
Acuil Amended Budget FY 200507
ApproprEion 5 a6 A4l 232471 IR%,062 IZ 0%
Total FTE I E i -

Alkxlon Slnlemen
To preserve the public tust by indapandently and ohjectively reviewing and reparting on the efficient and effadtne
use of City resources. To aocomplish this mission, the Inbemal Audit Department will provide the follwing

zarvices:

=]

Perform quality mudils and relnled mamgement services, which will provide independent messments of the
relighility, economy, and dfecliveness of the City's opemtions and business pmctices 0 aocordance with
profiessional auditng standanck

Improve performancs of City programs and activitkas for sl cted Council pricrities

Perform mufficient audiis of City operations io provide assurances to management thai iniermal monirels are
adequate, operations are efficient, conrachal obligations aore satified. [sgal requiremenis are met and assets oe
safeganded

Frovide recommenchations 1o depaftments as opporimities present themselves in an effort 1o betier safeguard
aszets mand improve opemtions

Develop and execote an onmual audi plon

Gionls and Objecihes

u}

a
=
=}

Fronide exoellent service tochoth opemting depatmenis ind senior mamgement
Moniter complinne: with applicable lvws and regubtions

Monitor the relmbility and integrity of financal information

Support the City's mamagement ieam n achieving short and long-lerm ohjectives

Expenditure Gvervew

u}

The increses bo compensation of £2%% ond 1o benefils of 121.21% for o botal of 554,300 are derived from the
wddition of two employess approved during FYy 200607

Supphias increead hy 30085 due o 53,000 i additonal office and educational supply needs for the new
positions.

Other charges decreased by 24.40% due to 1 reduction n datn processing charges s thes: charges are now
allcomied 1o all user depaiments.
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Adminiztrative Servicey — Internal Auwdit

Cly of Lubbwock, TX

Departmenta | Expendiures

Y 200508 Y 200G 07 FY 2007-08 % Change from

Actual Amanded Budpat FY 200507
Compensation b1 16443 176520 192321 4]
Benefiis 5, S 1] 204 55 121.21
Fupphias 1,75 1500 4,500 00080
Blami=nance - - - LA 1}
Other Charges .27 312307 1 7.6RE -24.40
Totul Expenciiiures T 232471 TEATH 2210

% 2 [

S, 0D |

1 00D 4

E] [

1%, [

171 [
2], [
u T T T T
FY B3¥213 FY 30014 P 20003 FY 04 FY 3407 FY 2007-14
D Cermpanzation OEawhis O Epphes B Mariamaxs ENCRhar Clanges
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Administrative Services — Non-departmenial Clly of Lubbogk, TX

Hesaurce Summary Py 2005 06 FY¥ 30607  FY 200708 Change From
Achal Aumended Budgal FY 200s07

Appropriiion £ 1207405 1BZ5000 5B, 180 TR

Totnl FTE - - - -

Alkxlon Slnlemon b
Cogt cenbar for expenses ssncinted with city-wide Finctions such = Lubbock Central Appraisil Didrice [LCATY)

zarvice agreemeant and organtzation dues

Expenditure vervew

O A projecied 2% cosl of living adjustment for all employess plus o additiomal 1% for Fire Civil Service
employees is included in Compensation.

O Expensex relatad b the Movember and May City declions are included.

Funding is includad for ashesing abatement and ADA complime: isspes formerly found in mpital projeds

0 Cther expenditures inchde the LCAD pryment and dues for South Plans Associntion of Govemment, Texos
Municipal League, Poris4o-Plaing, and all Chambers of Commence.

o

O Aninorease bo the mester lese payment of over 1.4 million is doe 1o the existing mosber kase in place phes the
tebi gervice payment for new equipment purchmeesd in Fy 200507,

O Afler City Council approves the mise, the amount will be spresd 1o the individual Geneml Pund departments.
The raiss amount approved 0 FY 200507 was E1,200 per person, acepl for firefighters who receivad 51,600

per person

Departmeninl Exponcliiures
FY 200506 FY 300607  FY 2007-08 % Change From

Actuml Amended Eljﬂael FY 200507

L‘|:|rr|:-r|1=1i:-n E 1,258 - 1, RET 382 -

Henefiis it - - -
Elh!rl:l'l:l.l‘g,ﬂ 1,255,731 1RI300 4, 1540, %53 0.%5
Talml Expoend llures E 1207405 3325000 5 BT 180 REE-T
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Administrative Services — Mon-de partmenial Cliy ol Lubbock, TX

v
/
» /

7

b

|_|-|-|-.-.|-|-.l-'-'-'-— e

1] T T T .
FY 20200 FY 2R FY X0d-06 FY HiA-06 FY 2005417 Ff 2007-04

B arguraiica HHawfis  BSspplics BEMazdomes Bk Cha s BRamhirsamenis
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Administrative Services — Specinl Evends Clty of Lublnck TX

Hesource Summary
FY¥ 206 FY 2005-07F FY X07-08 Clangs From
Actual smenided Budaet FY¥ 300607
Appropriiion ) - AR0.3R] I e -27.RERG
Total FTE - 1 1 -

“hirw deparirsand asied in 7Y 1000-DT

Alk=lon Slnlemen

To entance the quality of life in Lubbook by coondimting resources and senices for eveni organizers planning
specinl notivibies in the City; and bo coordinae quality events for City »iafT and the geneml public. To sccomplish
this mission, the Special Evenis department will provide the following seripes:

O Mamgethe City In-Kind Service Granl Program

O Mamgethe City Internatioml Goodwill Exchange Progmm

O Actas livson o evenl organizers and area non-profil organizations

O Aumig vanous special event organizers in obmining required parmix for the use of public propety and in
ensuning compl mnce with variow ordinainces and reguknions

O Adminisier contracis and agreements for s2rvices or producis provided by eveni organizers and vendors

O Track the impact and benefils spzaal events bring to the community

0 Coordimie employee Blood Drave

0 Coordimaie the mnual charity donation mmpaign

O Muinfain effedive working relationships with officials. event prodoction companies and organieers, City saff,

wnd the public

Gianls and Oibjecthex
O P specil events that oreale an economic impacl, incraase bourksm, and inspice chic pride

O Assisd citizens, visilors and City staff with planning, coondimiing and implementing of spedal events

Expenditure (vrview
O The averall department budgat iz 27,86 % halow Fy 200607 kvals
O Cther charges decreased by 34,0994 or BI05.072 o $100,000 for the Centemnial Commitiee was budgeied in

this cost center last frscal year.

Departmental Expemiures

FY 200506 FY 200507 FY 200708 % Changs From
Actual Amended Budget FY 2006-07
‘Compensation T - 17530 47 550 0.100
Benefits . 20,087 2127 0.45
supplias . 1,500 1,500 0.0
other Charges - 310114 205,042 (24,001
“Total Expenciiures 3 - ETRREN] 273,34 7.6
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Administrative Services — Special Evenis Clly of Lubock TX

% 406, 000

18], D00

Fr Mz FY D3 F 10010 P 200806 FY DERGT7 FY DEI7-H
B Cosnparimation Blberufin A Supplias Eblainiorama Bk Clarggs |

Perfurmanee Measirement Aol ysls

P 200 1§ FY 2003505 FY 20607 FY 2007-08
Actuml Auchml Eadimatacd Budget
City Sponsored Events - - 13 1o
Epecinl Projecis - - 25 m
Community Qurench - - f 25
Flaming Assistnce - - 45 25
Event Atendance - - 40,0000 40,000
Anmul Chariable Campaign - - 5 11000, 20 100, (30
BEdumational Progmms - - 10 10
Homand! Commilte: Participation - - 2 ?
Intl" Exchange Parlicipation - - i k]
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