Gieneral Fund — Community Services

Clty ol Lubbock, TX

Hesouree SUmmary
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M kxlon Stalemen |

To provide a cuality Ining envimnmeni through economic development, community goal setting. adminstration of

acdopied construction codes, and business support.

Appropriation Summary
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Expenciiure Summary
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Gieneral Fund — Communily Services

Clly ol Lubbock. TX

Salng Summary
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Commamily Services — Building Inspection

Mesource Summary
300 0s PY D007 FY X007 0d Change From

Achml Amended Budart FY 2006017
AppICprEiion B1.103,150 1350992 L&l3,7al a0
Toml FTE b pL 23 -

Alkxlon Slalemon |

To proiedt life, health, and property through effedive and efficient sdminisiration of adopted congruction codes and

orddinances. To accomplish this mision, the Buikling Inspection. Depatment will provide the following senices:

O Enforcement of codes, ordimpees, and regulations governing mnstruction within the corpomie lmits
Exnmnation of construction plans ind specifications

]

O Izumnce and tricking of buikdng, phmhbing. mechanical, and electrical permiis

O Fieldingpedtion of building, structural, plumbing, mechanical and decirical sysiems
a

I=muanpe of Certificales of Occupancy and Completion

Gionls and Objeclhes

O Implement the “cual trick™ commencinl process to expedite the review of smaller projects

O Waork with the Model Codes fchvisory Board o focilitabe adoption of the 2006 Bditions of the [nbemational
Building. Fire, Regidential Plumbing. Mechanical, Fud Gas, and Energy Conservation Codies

O Continue bo work with stakeholders io explore possibi lities for aliermie service del very method s

O Maoke a conpered 2ffort o improve public awarzness of regulitioe: and required procasses mencmed with
buiklng mnstudtion

O Step-up enforcement of regulations prohibiting the peformance of construction work withon required permits,
15 well ax work performed by non-licensed and/for unregistered contracios

O  Wark with approprimle Emergency Mamgzment parsonnel in fine-tuning its role mx the Damoge Assessment
Team within the overall Emergency Mamgemeani Program

Expendiiure Dvarvew

0  The depatment budget his o 4.0%% increase from FY 200607 |evels

O Supphias are down 2.2 7% or 53,5372 doe 1o redoced needs in office. slumtional. and uniform materink

O Other charges inereassd due o chenges in the alkeation methed in dats processing and t2lephone inbemal
chargas for FY 300708,
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Communily Services— Building Inspection

Mepartmenta | Expendliures
FY 2005405 FY 300607 FY 20708 Chonge From

Actuml Amendad Aokt Y 2S00
Compresiion 5 704,335 9006 «qa.1e7 215
Benefils 287,134 4182328 424760 1.%5
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Performunce A psarement Analysks
Y 200403 Y 200306 Y 200607 Y 2007-08

Actual Actual Fsdimatad Budget
Plins reviewad 1408 2,52 ke | 1558
Maew residentinl buiklng pemits 1.374 1,154 1067 1L.013
Mon<esidentinl permils 248 258 44 511
Additiorslemtion parmix =0 1,555 1,005 Ll
Other permits Susal 0.0aa 489 &6
Structuml IEpechons 13412 10,85] 7204 £744
Per day per inspedor =0 1512 112 .50
Elkdtncal imspectioms 11,604 B0 vl ] 7.3%0
Per day per inspedor .00 1306 10.26 7.08
Plumbing/mech inspectinns 25310 16574 14,507 13,562
Per day per inspedor .00 10,23 14.64 11.82
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Commamily Services — Buviness Development Cliy of Lubbock, TX

Resonr e Summary
FY 200505 FY 2006-07 FY 2007-08 Change From

Aciual Amendad Hudgel FY 2006-07
Approprabon E 332215 IEE Th 272,601 =555
Total FTE 3 ] L] -

Alk=lon Ellemm L

To promete the economic growth and business climate in Lubbock through srategic phnning, busness

developmenlt, specinl projects, and business supporl.  To sccomplish this mission, the Bisness Development

Department will provide the following services.

O Promole, develop, and messist businesses by providing assistince in working with City Hall, providing pamitting
infamation, current demographic information, and developing sirategies bo aggressively aitmet
ratail 'commer il business o Lubbock

O Assig Lubbock Economic Development Alliance (LEIDA] 0 it sconomic development activities by providing
1 single point of contmel for city relobed e such 1s mapping, permitting, ulility information, ond aggregating
land

O Administerthe Tax Abalemenl and Fnierprize £on: Program

O Prowide economic and demogmphic information o ctoens, businesses, LFDA, Clambem of Commerne, and
City departments through research, publications, and a websile

O Develop and adminisker Tax Increment Pimance Diricts and Public Improvement Disticis

0 Coordimale ond monitor special projects as assigned such os the North and Eredt Lubbodk CDC and Downtown

Redevelopmeni Commission

Gionls and Ob)ehes

O Provide information and eesitance o existing and new businesses
O Aszizt LEDA inils recruiting effons

O Respond o recuest for economic anid demographic information

0  Assigt ond coordimite the Poblic Improvemant Disirict progmm

Expendliure Dverdew

0 The proposed budget for FY 2007 08 decremsad by 3 56%

0O Compersation and benefits decreased by 6,752 and 3 76 % respectively for o ol decress: of 514,952 due 1o
the alkocation of o portion of thes: cosis o the CTRD TUF and North Cverion TIF Funds.
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Commaunity Servicey — Buyiness Development Cliy ol Lubbock, TX

Meparim en il Expend ltures
FY 200536 FY 2006-07 FY 2007-08 % Chang: From

Aciual Amendad Hudg:i FY 2006-07
Compensilion E 153,002 171078 150,464 16.79]
Banefits 50,308 nam 4,642 1576
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Performance Measuremenl A nalysls

FY 200420% FY 2005-06 FY 20007 FY 2007-08
Aciual Fuzhunl Esiimaied Budgei
Ragpond bo information reguesis within
42 hours F 100%: 100%: 100
Hisinazz Asmixls 7 150 %0 %0
Top 100 business visils - - - 15

Updaie information in daiabase and on

websile once s month - 12 12 12
Development of a Lt of prime reiail

Inrgels - - - [
Zubmil 2 Enierprize Fone Reporis - 2 2 2
Eubmil 2 Etabe Reporis on DEAAG z d 2 -
Status Report bo Council on Dewmtown

Radevalapment Flan - - 1 1
Downiown Redevelopment Flan

complete by 2nd quarier - - 1 1
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Commamity Servicer — Planning Clly of Lubbogk, TX

REsouree Summiry

FY 200505 FY 200507 Py 200008 Change Prom

Achal Amended Budpel FY 200507
Approproiion § Eld,0dw  GahAE0 966, 135%
Toml FTE 12 12 12 .

Alk=lon Elalemml

To ensire a quality visual and physical environment through community goal setting, proper kind use planning,

sonng, lind subdivision, urbon design, historic preservation, and the gecgraphic information sysiem [GIEL To

meoomplish thie missinn, the Planning Depatment will provide the following senicas:

]

]

Coordimaie the Ciby™s amexation process as nee ded

Coordimaie planning issues, paticularly those relatad b Extraterritonal Jurisdiction (ET1) with Lubbock Comty

and other okbias

Crate and mainkain securale, up-in-date demegraphic, parcal, and xoning dat for wee by the Flanning
Dexpartment. Meiropolitan. Flaming Organeeation (AP, other departments, and citizens

Provide GIE services for the Plaming Depariment [inchding PEC and #£BRA noticex), for other depatments
[particularty Economic Development, Codes Enforcement. Emergency Banagement., and the Tibron CAD
system for Police and Fire) ond for the public through the Ciy's website,

Coordimale city-wide GIE efforts, with panticular emphasis on interd spartmental efforts, training, and
development of stindards

work with whan dexign and hisionc preszneation relaed activities, nchding coordimating with other
departments in the Cnverlon Park redevelopment process, working with developers on specil projects and
nerds. and patticipating in the Gowntown Redevelopment Commission

Gionls and Ob)ehes

a
ju ]
u]

Meet the neadk of cilizens on planning msues, nclding preserving neighborhead identity and characier
Continue upcating the Comprehensive Land Use Plan
Conbinue bo provide quality service o cilizens for phitling and zoning

Expenditure Gvorview

]

a
a
a

The batal FY 200708 hadget incremsad by 325% Ffram FY 200607 |evele

Supplies decreased by 16.68% or 32,853 due o Jower office and educatioml supply needs.

Mainienance decreased 66.47% or $202 due o lower vehick: mainienance cosis.

Cther charges increased 1506% or $27,721 to accommedate the 2010 Cenmus Complele Comt Commitiee and
increased tekephone charges.
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Community Servicey — Planning Clly of Lubbock, TX

Departmental Expenditures
FY 200506 FY 200507 FY 200702 % Change From

Achml Amendad Budgei FY 200507
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is misleading becausz hindracds
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