(ieneral Fund — Fublie Salety and Health

Clly ol Lubback, TX

e souroe Summiry
FY 1003505 FY 20607 Y 1007-0.8 Chmnge from
Aciual Amended Ii.II:IEEI FY 200507
Appropredion 5 BET?TESN T5. RS TRS 78,501,151 3B
Toml FTE a0 ons 1,021 Fal

Al k=xlon Shlemn |

To provide safety ond heakh services through palice, fire, health, animal contnod, codes enforcement, ond municipal

oolirl.

Appropriation Summary

FY 200305 FY 20607 FY 2007-08 "h'.l:‘h.'lr\ln- From
Acil Amended Budpei FY 200607
Comparesiion g 4LE2R527 47.415.005 49,701,105 20l
Benefiis 15776525 19 2%, 1 B2 19,737,0%] 253
Supplias 3,082,501 2,065,828 3,260,550 0.7
Afunienancs 1,746,549 1303 208 R k-] 13%35|
[} |'|:~rl:'|'r.|r|_:|:-.|. 4,470,582 4,703,235 % 014,517 b5l
IZ'.'pIInllZ:IuIlI:.' 129,590 45 540 25,000 145322
Rembursemenis (565210 -

Talal Expendliures

Expodiiure Summary

5 BETTTE5)
—

75, B5LTRS
—

FY 200505 FY Xde-07

il Amended
Fire 5 4681570 26,884,282
Heaalth LT3R 582 4,524.04%
.‘-u1|.l1|r|pﬂ|l:'-:il.|rl 1.41E208 1,281,050
Bolica 38 GRE 524 43, 57 608

Tomnl Expenciinres

5 S TTTEES

75,888, 7ES

127

FE.201,151 534
S S

FY 2007-08 % Change from

B Py 200507
2852, TE3 435

4421, 0% 433

1 /548,054 418
44,570,245 3457

TH 201,151 534
I
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Gieneral Fund — Fublic Safety and Health Clly of Lubhock, TX
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Slalling Summary

FY 200504 FY 2047  FY2007-06  Change From

Achml Aimended B et FY 2006-07

Tre —oa B o B
Healths Th B2 &l il]
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Puablic Safety and Health Serviees — Fire Clly of Lubixck, TX

T e Sum nury
FY 200505 FY 200507 Y 200708 Clange Fram
Auzhual Amendad ELI-%I.'I. Y 100507
Approprintion E 14481579 D5 BB, 1853 218,051,763 4.1%%
Total FTE i 50 355 Fa

Alk=xlon Shlemn |

To minimizz loss of life and property from the effacts of fires by quickly responding bo emergencies. To scoomplish

thix mission the Fire Department will provide the following services

0O Conduct fre aind life safiety nspechions. review of fire extnguishers and fire alimm systems, perform fire and
arson investigations, and maintain records and dain

O Provide mainberance and repair of fire equipment fle=1, meial fabrication for specil projects, mainkin fire
fighting ool and equipment. and repair body dumage 1o fire apparatus.

O Train Lubbock Fire Depatment persomel, other City depatments, and organimtions and businesses in fire
prevention.

O Perform emergency fre, resue, and medical response, safety bours and programs, business Fre miety surveys,
1argel hogand pre-phinning. and fire hydant mainlemnce.

O Digpatch for all fire skations for Fie and First rasponder medical olls.

Cinnls and Cibjechos

0 Protect the lives ond property of Lubbodk citizens through heserd abatement, sducation, and fire investigations,

O Mainiain ol fire depatment vehickes, bools. and equipment o ensure safe ond effective fre fighting opemtions.

O Develop, present, and oversae innovative tmining programs.

O Proside firsfighters and citizens with public safety communications by anewering nooming emergency and
non-zme rgency calls for sznice and dispatching the approprisie pzrsonne in 2 limey manner.

Expendibure Dvearvew

O A& 7.5%5% inorease in compersation and benefils i due 1o the addition of nine fireFighlers n FY 200607, sic
frefighters ndded for six months 0 FY 2007-08, 13 firefighiers added for three months in FY 200708, teo
divigion chiels addad for six months in Y 200708, and teo fire marehals in FY 2007-08

O  Mainienance expenditures are lower due o reduced repair coats relabad b o new flsai.

o

Other charges expenditures increased by 10.93% due o o 65% incramse in dai processing feex

O Smffing canges include s firefighters addad for the stile mandatad 2-in-2 cul raquirement. 15 firefighters
ware added bo stnfT the new Fire Slalion No. 16, bwo division chiefxs and two fire marshals were added in FY
E,

O Capital projects snticipaied opermting bodaet mpact s E1, 065,969 for FY 200708,

Caplinl Cverviow
0O Fire mumently has three active capiial projects with appropriated fanding of 52,185 000,
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Public Safety and Health Services — Fire Clly of Lubimek, TX

O Fire Station Ko, 16 [(CIF 91131 & expecied 1o open in FY 200708,

O Additiomal funding is being requested in FY 200708 for 91220 Major Repairs al Fire Siations (5520000

O Two new copital projeds ore heing proposed for Fy 3007-08: %1132 New Fire Sibion #17 (§130,000) and
013044 LFD - Maintenanee Shop Extansion (579,000

0O The finding requesied in FY 200708 for 91122 ¥ew Fre Sabion #17 & for bnd scquisition. futire finding
raquesis 1 FY 2009-10 inchudes the coat of comgdruction of the new fre station.

Departmenta | Expendliures
Y 1005 06 FY 100507 Py 200708 % Change from

Achnl Amended Budpei FY 2006107

Compensation 5 1502439 18, 103,956 19, 115,841 550
Henafix 5,685,214 & HE.610 &7, 1.53
".-'vl.lplplll:‘-.'. 675,05 T3.Mb 4,051 10
Bdminberen e 448,718 I eeT 255,198 11057
Cther Charges 5218 03,050 1,029,312 109
Capital Cutlay 43,154 5,00 5,000 -

Tolul Expenciiiures § I4.551.970 25,884, 283 25,053,753 4.35

Expenclitures by Cost Cen lor

Actminlsiration
Y 3306 P 3006 07 FY 208 % Change From

Actual Amended Hudgei Y 200607
Compensation 3 340,151 357,184 157,40 11.17)
Benefils 119,505 138018 134,83 12,31
supplies 15554 13,606 14,250 4 B0
Aunkznance 11,326 3,800 3,800 -
Other Charges &76 527 57110 410,663 LiBA6)
Tolml Expendllures ] 1,153 853 1,179 528 216,377 | 22,37}
I — N N

Prevon Hon
Y X0%06 P 200G 07 FY 208 % Change From
Actual Amended Budgei FY 2006407
Compensation 5 716,127 AR 593 8,25 1.17
Benefils 14,511 58032 250,782 107
supplias 21,111 11,7 11,233 2,55
Bk nance iz 50 e -
cther Charges 15,715 18,241 70,735 12141
Capital Outhy - - - -
Talml Expecliiures 3 Wi Blh TR, oah L1sL 5T S5
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Public Safety and Health Serviees — Fire Clly of Lubtock, TX

Equipment Maln lmance
Y 2005 06 Y 007 FY 207- % Change From

Achml Amenidad Budgs| FY 2007
Compensalion 5 1021 173,755 174,300 085
Henefix 65,630 FERNE ™4 1.71
:-iurﬂll:‘-.l- | B, 55 1200 206,530 16.51)
MmInberen e LR 285343 125020 121.42)
Cther Charges 33155 15,832 24,584 5403
Capital Cutlay 12025 - - -
Tolul Expeniinres 5 H'."_'.'.'.'-I'.:' 7010 74,731 [T
‘Tralning
Y 1008 06 Y ERs07 FY 3007 % Clangs From
suctml Amen dad Hudgsl P 300507
Compensaiion 5 35,273 334,875 342530 1=
Henefis 104,841 114,429 110,833 13.15)
:‘-'-I.I|'1'4I|:‘-.l- 17,483 17,655 18,725 B S
Bdminbe rence 1,554 3000 3300 100
(]hll"l'l:'hlr_EL'i I8, 75 53,137 w503 11181
Tolul Expemdinres 5 4E1.457 503116 545000 3.51
Buppnesion
Y 2005 06 Y 200507 FY 207 ™ ('hln,Eﬂ From
I&ud Jumendad Iim e,
Compensahion 5 LRLREe 15237120 17137152 3567
Henefiz 097035 & 087,340 B 155 145 102
Fupplies 431,371 454 JR3 482371 b.1%
Bdainbermnce 08 430 55,045 5L5® 19,74
Cther Charges 121.B1% 1 BO.4E2 430,474 138.51
Capinal Cutlay 30235 25000 25000 -
Tolul Expeninres § N.050.611 15.020.37 24 180,701 5434
Commun ko
Y 2005 06 Y 200507 FY 207 ™ ('hln,Eﬂ From
Aciml Ameniad Budpel F_ 300507
Compensalion 5 LA ] 212013 100525 3703
Henefils B3 152 07,633 138 287 4154
Fupplies 0 200 200 -
Bdainbermnce kol - - -
Cther Charges 1807 205 13,613 55153
Tolnl Expemcdiiures 5 201,441 31330 443, 235 4143
Girnnd Talul 5  IM.6ELOT 25,084,283 2B 052 TR1 4.3
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Fublic Safety and Health Serviees — Fire

Cly of Lubbock, TX
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S fling Summary

P 200506 FY 20607 FY 200708 Changs From
A ctual fimendad Hudgs=i FY X607
fulmineiration B 1 — 7 -
Fire Pravention 12 12 14 z
Fire Equipment hduintemnce i . i -

Fire Tmining 5 5 3
Fire Suppression 1’7 104 3. L
Fire Communications fi & [ -
Total Snfling 11] 330 355 25
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Puablic Safety and Health Serviees — Fire

Clly ol Lublwsck, TX

CivilSerdee Classileallons Fy" 20708

_ Job G rade Acipled
Foslllon
FIRE CHIEF BAND A 1
FIRE MARSHAL HAND B 3
DEPUTY CHIEF PCEG 2
FIRE DISTRICT CHIEF PCsS 7
FIRE CAPTAIN PrCE4 S
ASSETANT FIRE MARSHAL® [Fire Cupizin) PrE4 1
AESETANT FIRE MARSHAL® [Fire Lisubarnt) PCE3 1
DEFUTY FIRE MARSHAL® [Fire Liestemni) PCE3 1
FIRE [NEFECTOR® (Fie Lisutenant) PCE3 o
FIRE [NEFECTORINVESTIGATOR® [Fire Liewerant) PCE3 0
FIRE LIEUTENANT PCE3 45
ASSETANT FIRE MARSHAL® [Fire Equipment Opemior| PCE2 0
DEFUTY FIRE MARSHAL® [Fire Equipmeni Opamior| sl 2
FIRE EQUIFMENT OFERATOR sl B0
FIHE [NEFECTOR® [Fire Equipment Crperaior) sl 1
FIRE [NEFECTORINVESTICGATOR® ([Fire Equipment Oparator] PrCE2 2
MFIRSDATA MANAGER* [Pire Equipment Ciparior) PrE2 1
FIREFIGHT ER** FrEl T
FROBATIONARY FIRE FIREFIGHTER [NCS)™ FRCE] 33
I
“Tolul EET)

¥ Cheal Boreico ok within the Fin Prvenion Divisica will anly seres o daigmic F:I',!-d"'d will bv cormikered sepapis sl apori fon

the perscrawl whedule 33 liied above  Inike e i 3 vecaey ccan o ik

Fro Prevestion Drascen, wih ik coxspiion of ik

Adwiriziciren Awisia, Fis Proiedion Fageser, asd the Fis Steadol, o eeiry kvl poaition of Fre Inpedor sl ba opesed up 1o

within tha deparizsni thai holdk a I:i'ril.':'-rlg'n rank of Egaprent Dpsoder. A minanss conniment fora Fin Peremiion m:?mp:gr;

will be foar ywam The Fire Morsbod asd Fir dil[-ilw_illmﬁr::_h:_rdml:I'l'rrl'ir_lPrwlﬂhl:i'ri.:im. I prior o e asd of
i \

the fmcal war o melvidiod o ihe Fie Proeadics Dremion in e

ko o i o o tha top of &
provscdionn ] B, thn o mch et xd only in neh everd, ke noraiad 10 sldizml
evai nxch podiicn in ol and Glled, fem s caly iban, thew doll be o pasiica

ion i the e Higher Crvil Servica rask. Inihe

abrdubad & #he Crel Sarace rak inemedodaby b car dhe

rwerly craaiad praion & hakkas #mal ton o the 1ol alwhiiy et for tha chmificsion sansbksinly below giim
lHE‘H’dHlF;. et } L P ot |J' P

ed io e poativon abol b For s e pan exd woi 1o acceed or
the powition irrrldf:l;'bi“ tha praitin drabdwil sl sl be ploed cna mistarasa | all nosccnbiees wi

periad afier which e parce shall b dermied in
rﬂqirrl-llﬂ'l'l'unl

Crrvarmenad Coade. 1F 5 e koo 3 Cred. Service prosmiion under thiniradk wad eleci (o towmber oot of the Fis Prevention Dimson, o
ixkrexhnl woald Irr\n!.lrld I merens 3 mErirnenol bwa years o e rewly creaied Cred Sarvics rank, befor the trassdfer wosl b conmidared.
The iotl maabar of Cral Sarvics pasticos o e Fie Proemdics Drason shal be rrosdaned s o,

*¥eince tha Probati Fire fghier pratin [FHCS1) szt for one par fam the daie of bire, ik ioal coshined menber of Pobaionary Fes

Fighters { FRCS 1] and Paw Fightors {FCEL) shall oot emcead 103,
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Fublic Safety and Health Services — Fire Cly of Lubock, TX

Ferformance Mosuremenis
FY 100408 FY 200%05 FY 20607 FY 100708
Achml Aciual Extimatad EudEI

Aciminlsiralon

Valuz exposed [million 3| 108 158 e 150
Dther Fre loss (thmeand 55 (Lili] &44 00 L]
Meetings held with command saff z 12 12 12
Regioml, stie nd mtioml fire s2nice organizabion mestings

atended 4 E] 3 k]
Total astimaiel Fre loss (million B 4.0 4.3 40 1.5
Approved hudgel expendad (%) 100 108 (T il
Department poals achieved [26) 100 1 100 il
Structure fire Josx [million %) an 4.1 in 5
Preven Han

Fuhliz fre mfety education atendees o344 10,274 10,000 12000
Puhlic Fre mfety aducation preseniabions 166 450 1538 250
Firafarson investigatione condusied e 118 w0 120
St fires cleaned by Filing or counsaling (%) a6 7 Ik 5
Fire alarm and fire sprinkler plins reviewsd 141 i 130 120
Imspechion activities performeid 1.521 1,327 1,685 1,500
Re-imspeclions perfomed 121 L] 115 120
Peficiencies ond vieltions found 1,001 1,080 a0 w50
Irespections with no hresrds found 490 44 501 500
Fire Safety Houss atiendees 1748 3,145 2400 1000

Fqul pment Raln tenance

Repars perffiormed o et of Fre Depanment vehicles 9h% LT RO 500
Repars periiormed bo other fireiighting tooks 106 40 7 0
Vehicle preventive mantenmo: operations completad 103 120 120 150
Emall engine powered aquipment preveniive mainknance 52 40 400 40
Front line Fire appartus mssing NFPA lests [5) o0 b 03 b
Tralning,

Fire fficer [ clos for new Equipment Operobors and existing

Lieuizrmnis 1 ! 2 z
Conduct 4i-how indrucior imining classas z 1 2 2
Conduct orientalion chss for new recruits. 2 ! 1 z
Conduct 6 hour emengency criving tmining for 845 personnel g1 o 100 100
FO I for Liemiemant and Coptains - - - 1

Conduct 1CS 200 and 400 chszes 10 2mure NIMS compliance
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Public Safety and Health Services — Fire

Cly ol Lubbock, TX

Performanece Measn rements icantinued)

FY 2004-05 FY 100505 FY 306-07 FY 100708

Auctuml Al Exfimatad Hudgst
Sppresslon
Target hreeird. pre-rire plons concucte i 160 150 150 L0
[ncidents Dispaich 13000 11490 1,000 21,500
Siructure fires 400 250 400 40
EMS nssisi nlarme 2,000 13216 14,000 14 200
Exiricalicn akrms an 57 B0 &0
Carbon maneside e conducizd 00 153 200 o
All oihar alamms %oan 7000 T.0o0 7,000
Walue rixk saved in "rociune (%6 ag e 94 e
Structure rires confined o room of origin (%) a0 w0 et ¥
Average response ime-cll b arrhal 4 4 4 4
Response ol ko arrhval 5-8 minobes (%) 14 14 14 14
Respons: oall bo arrival over & minubas %) 4 4 4 4
Fire safely surveys conducied 6,000 6,000 5,000 6,000
Cricical lifiz safety hreearchs founc 600 S0 a0 500
Critizal life @ fety e ds cornecied 5 el % 5
Hydrantx Mew lesled 4,200 4,204 4,200 %500
Communlentlons
Total emergency calls processed through 911, 7 digil
EMETRANCY Enel ring down lines 11,000 17 0 7,000 23000
Tolal emergency oalls procass2d (hrough FERE CAD daius
display xysiem - - 14,580 14 A00
Todal ndminigmilive mlls processed through administmilon
lines (2625 & 2536) 12750 20,000 500 23000
Total adminisimiive oalls processad (hrough FAAS CA D sinfu
disply xpsiem - 14,574 14,860 14 520
Emargency malls processs d {minotes) 0.5 0.5 05 0.5
Teleoommumnicalion cetification (%) a0 a0 100 e
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Puablic Safety and Henlth Serviees — Health Oy al Lubbogk, TX

Hesouree SUmmary
FY 200505 FY 200607 FY 200708 Change From
Actual Amended Budget FY_2006 07
Appropretion % 5,738,0 4334545 4421750 10%
Totl FTE 76 a2 al (1

Al Exlon Sialemon b

To profedt the healih, safety. ond welfare of the ciizens snd animals of Lubbock. To acoomplish this mission, the

Henlth Depariment will provide the following services:

O Operate aCode Enforcement Division thal provides 24 howr o day senice, %55 days o year bo enforee city
ordimnoes, sinbe, and fedeml lows; and respond 0 more than 30000 requests for services anmually

O  Mainfain and operate Lubbodk sonimal Services (ARK ), providing snchmry for mwanked onimals %55 days o

wear, and handling mors {han 25,000 animals & year; open 1o public for adeptions and rechimations

Mainiain Viml Statidics for birih and desth records

Condudt surveillance for reporiing communicable diseases

Promaoie disemse prevention by providing immuneztion and sesually transmitied disease services

Operate hboratory services for environmental, dinioal, and bioterrorism emengency response

Promole emironmental health through. restiumnt and other emircnmental-related nspections

[ S O SR

Provide edumation o increase awmreness on public heakh ismes

Cianls and hbjeclhex

Prevent epidemics and the spread of disemsas

Educalz and empower people to adopt healthy and responsible behmaors

Promaoie the quality and aocessibility of health services

Develop new incights and imovative solutions o Health and Animal Services problems
Protect people from the hreeards consad by stray animalks

Educai: and empower people bo hzoome responsible pet cwners

Protect mimals from abuse and'or neglect

Impreve the quality of life forall Lubbock residents

| R S SO S SO A

Expenditure Dverdew

0 The depatment budast noremsed 2224 from FY 200607 levals

O  Mainienance costs neressead 7.72% due fo an inorems: in the cogs of aquipmeni mainienance.

0 Cther charges increased 15.94% due o sddibtional professiomal szrvices, dab processng, and telephone charges
O Smffng has dzoreased by one position n the Fy 2007-02 budga1.
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Fuklic Safety and Health Serviees — Health Clty a6 Lubbock. TX

Caplinl Oy erdew

O Hemlth Services currently has one actnee capital progect with opproprinied fanding of 33,300,000 For the
momstruction of 1 new animal shelier

O A design build services contrect for capitnl project 91152 Animal Sarvices Facility should be execoled by the
end oif the current Feeal yer

Mepartmenta | Expendliures

Y 200505 P 20007 Y 200708 % Change From
Achml Amanded Bt P 30607
Comp=esiten 5 1247, 019547 ZLolL5s78 (RN
BAenefiis anzma 1.013 533 1,011,114 28]}
Eupplias 3o0z,134 446,517 22,257 | 543}
Adunienance 120 555 61,707 a6 450 T2
Other Charges 65,167 TAZ B0l 517, %81 15 5
Tobal Expendiiures 5  373E347 4324 545 4,421 06l 211
Expemciiinres by Cosl Cenler
Andmil Services
Y 20005 Y 200507 Y 200708 =% l:'hln?.' From
Achml Amended Hudgel P 0607
Compeesiten 5 511,046 589420 &12,550 L4 ]
BAenefiis 260,050 337,30 333391 1.34
Eupplias 140 800 152 257 136,538 (1043
Alunienance ad570 7432 31536 1512
Other Charges 211 850 229,154 273 2549 036
Rembursemenis - - - -
Tolal Expendiiures 5 LI9RA4354 1.336 433 1,390 408 4,213
Henlth
Py 300 05 Y 3006 07 Py 3007 08 % Changs From
rm:l Amended Huckael P 3006 07
Compe et on 5 1814584 1.13% 05 1162327 240
Benefils 431,373 540 51 353,091 e
ﬁupplh.'s 113,129 11z 229 111 476 11.20)
Afinimanoe 33,5 20 553 23,751 14.0%
[ | |'|:~rl2'|'L|rg|:-.l 434,307 S3L 555 -:i-ll.‘-.'ﬁ 1513
Tolal Expendiiures 5 Tkl 70 2345 Chx Z45p 577 4.75
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Fublic Safety and Health Services — Health

Clly ol Lubbock, TX

Y 200006 Py 200507 Y 200708 & ('hln:_b.' From
Aciual Amended Budeei FY 2006407
Cm pereat icn g - ERH - [EICENN]
Benefiis - 17,577 - 110000
Supplias - 21536 11E,778 [250)
Aainienanos - - - .
Other Charges 25 3558 6,716 RE 23
Rembursemenis - - .
Tolal Expendliurex -] 26 | 20 0A2 | 2% 454 | 5032
Vedar
Y 20005 Py 20005 07 Y 200708 B E'hln?.' From
Achml Amanded Hudarl FY¥ 2006107
Compemsation 5 275,152 25R 454 238 A0 | 762
Henehis 111,235 1 28 s 124,530 JZ71)
:-'\-I.I|1|'-|L'5 51,005 5B 555 35075 1549 )
Admnienance 22436 15,552 11081 11239
[ I'bri'hlra_aes 1E, T34 14,334 10,026 27
Rembursemenis — - .
Tolal Expendiiures 5 478,81 3 475430 448 &20 | 524
I
Girnnd Talal 5 73R A 4,324,545 4,421 059 L2152
__ __ |
5 3,000 00 5
450000 P —
AD001 00 "
25004 [0 —
%, 0000 00 4
250000 _----_-‘-.-__—-'-’-—
20001 0D 4
1,500,100 3
1,000 00
50000 4
] T T T T
F 200208 FY 13134 FY M-I FT 004 FY D07 FT 100708
DCompmmtion MBawfis DSpplies Bhmiecace BOdwer Clomes WOl Ouby  BReanbasmsis
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Fublic Safety and Health Services — Health

Clly ol Lubbock, TX

SluMnp Summary
FY 2005405 P 200607 F¥ 200708 Change from
Aciml Amended Budgei FY_ 307
Animal Sarvices 20 23 21 15)
Immuneetion - - - -
Haalth 4= 51 il -
Ve 2 2 2 -
Talal Sallng ThH a1 1) I | I
Performance A rsurement Analysks
FY 100408  FY 2005008 FY 200507 FY 200708
fuchml Sutiml Estimaie d Hudge1
Totl wnimals processed by Las 25,338 20 Ba7 27,51 30,000
Mumber of peis rechimed, adopted, or
tramsferrad from ARE 4,100 Z,7aq 3,000 3,000
mMumber of puhlic requests for service 17,534 17,853 15,000 17,000
rumber of animal identification ngs issed 1,157 1472 3,500 2,000
Animal hitex ond dangerous dog hearings L2 ]1] 44 350 00
Percent of adoptable animals adopted R50% 4.5 15% 15%
Diseases reporied or nvesigated 2524 3157 §,300 §, 300
Immunezalions given yearly ol Health Depl. 16,042 15,288 12,500 13,000
Immunembions given yearly ai cutreach sibe 4.554 zAm 3,000 3,000
Teens attending ST clinic per year kka] 1% 330 30
Tobl sproimens fested 30,002 MA2T 19,600 17,400
Lah certifications ataned [CLLA, EPA, FIA) 100% 100%: 100% 10RG
vitl records Filad 9,070 5,085 8,000 8,000
Food esthlishment inspactions 21,301 2,378 21,000 2,300
Pool or spa. inspectinms 313 k- B 250
Emoking erdimnee inspactions 455 121 300 17
Wedtor surveillanpe 1,200 1,400 1200 1500
Aeres sdulticidad 165758 Luatifiel Joo.oan 0,000
#Acres linvicided 38240 4,000 31,500 G000
Zibes bremied for flies 24,045 31,500 35,000 4.000
Vedor complants 4,371 1,300 GO0 1.500
190
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Public Safety and Health Services — Municipal Coewrt Clly of Lubbogk, TX

Hesauree SUmmiry
FY 100306 Py 200507 FY 2007-08 Change From
Suztual Amended ELHEE_I. P 300G 07
Approprelion 3 1, 415208 1,341,250 1,548,059 4.13%
Tokl FTE a3 i | 13 -

Alkxlon Slnlsmet

To bring o safisfaciory conclusion 1o the legal process that begins with the enactment of sinte bws and city
orcdinanees, oonlinpes with the filing of charges by the City's bw and codes enfiorcement pareonnel. and conchxdes
when the charges are dispomad of by aither the payment of o fine or the dismizsal of the charges. To secomplish this
mizszion, Municipal Court will provide the following senaces:

O Process and resolve cilations by trnsactions with cilizzns who cheose o plead and pay or by providing triak
fior cilizens who choose 1o contesi cilobions

Operabe Teen Court (for first time jivenile offenders)

Provide “show cuse” hearings for juvenile offenders

Prenide alzohel dockel For minars charged with aleobed offenses

Prenide DPS license revocation hearings

[ S =

Gionls and Orbjeches

Provide efficient services o citizens dealing with cilmtions

Ensure citizens who ontest cilations receve fair hearngs, with adherence 1o proper procedres
Provide o “first offender” diversion progmm For teems with traffic and Peml Code citabions
Pronide effective rexponge to juvenile offendars with multiple offense

Improve court facililies and 1echnology

[ S A S =

Enhance the count management sftware sysem

Expendibure Sverview
0O Mumicipal Court’s budget inoremed 4.18% from FY 200607 levels

O  Mainienance charges descrensed by 45.19% or $6,%21 due o lower vehick mainkemnee charges

0 Cther charges increased by 13.71% or 257,227 for the S2nices To Al-Risk Youth [STAR ) Frogram.
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Fuablic Safety and Health Services — Municipal Court Clly of Lubbogk, TX

Tepartmenta | Expendliures
FY 200506 FY 200507 PFY 2007-08 % Chang: From

Actual Amended :EI.I:|E!|: PY 2%a7

E‘nrrpermri-m T BI4.5TE 734,254 TERIAT 072
Henefils 281002 374 554 JEL DR 239
E.Ipprh'_'l 48,230 41,307 42218 540
Minienance 2314 14,143 T.752 I:ﬂ!.l!l:l
Ciher El‘l.l'E,El 455584 417,312 474,739 1571
Rembursemenis - - - B

Tolal Expendiiures % 1,415 308 'IIH.IIDF:I | G485 418

5 L ADOAED

1,ED0,00
LADDY D0
1,200,000
1 L0000

BEEI0D
EDEyI0D

400,00
200,00

]
FY 200303 FY 30034 Y 216 FT T8-08 FY 107 T 200704

Dogpessation Dbt Ofpplee BMsitenmee Ol Chegs B pial Culy

Perfarmuance A pmurement Analysk
FY 1004-0% Py 2005 FY 200607 FY 208

— Actul Fatimeried Esfimated Projecied
Cioes 1iled 1 53,500 136,000 158,000 133,00
Tombl cases clemrad (%) =g o AL oo
wamnis e 51000 18,000 000 LRI
Wamnis cleansd [34) % BN a5 B
Trinls requested 4,516 4,500 3000 3000
Trink held 138 133 175 175
Teen court trinks 4210 400 400 40

201 F¥ 200704 Cperating Budget and Capital Program



Fublic Safety and Health Services - Police Clly of Lubbock, TX

FY 200505 Y 2006-07 FY 2007-08 Change fram

fuchml Amended ZEl.IgEI FY 200507
Appropraiion F1E03E 584 43,7608 44 570,245 16TH
Tobl FTE 519 k1 51 1

Alkxlon Slnlement

To serve and protect the poblic by conducting crimimal investigations and enforcing liws goveming public health,

orcler, and decency. To nocomplish this mission, the Police Depariment will provide the folkowing services:

O Fnsure effective lw enforoement, oondoct investigations, provide crime analysis, ooondinote with
neighborhood groups, enforee the City alorm ordimnce, md concduct xex offender registnion.

O Provide profassioml, competant, and ethical police officers through reeruitmen, quality training, and sducstion.

O Mainizin records. nchding oz documents and in-car videniapes, and disseminate this information o hw
enforcement agencies and the public n secordance with the Texas Public Information Act.

O Enforcement of City ondimnees o fcilitmie protedting the health and safety of cilzens by allevioting physioal
signs of urban blight and ol disorder.

Gionls and O] hes

O Prowide timely response 1o mlls For gervice, intemot with citizens throogh neighborhond semices, od provide
preveniaiive mairol and imffic enforoement.

O Investigote crimes, amest offenders, and assisd in criminal prosscution

]

Incremse slaffing o two officers for every 1,000 residents.

O Incremse police visibility, iraffic enforcement in residential areas. and o ood e enforczment.

Expenditure Dverview

0O Compersation and benefils expensss increased 4.65% due o 42 additioml positions added during Py 200&-07
1o achieve the taffing gral of bwo officers per 1,000 residenis.

0 Supphies budgel inoreased 16.52% due 10 additional uniform and Fuel cost associnted with added persomel

O  Mainienance budge has deoreased significanily with 2 newer fleet requinng less mainienanee.

Capltal Cverviow

O Police cumenily has one active capital project with appropriatad funding of %1 56,000,

O One new capital project & being proposed for Fy 200702 91160 Police Department and Mumicipal Courts
Renovalions ($3,3%0,000'
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Public Safety and Health Serviees - Police Cliy ol Lubbock, TX

Departmenta ] Expendliures
FY 200505 FY 2006-07 FY 200708 “’l-\'.l:'hmgl:‘- Fram

Acil Amended Purpsi FY 200a07

Comperesaiion 524,221 551 16,355 206 217822 039 %14
Benefiis 00?53l L1, 103 11471 445 TAD
1-'~|.I[lp|l:: 2057093 1,751, 8%% 050,514 1653
AEunienance L1211 1,058 3%7 &31.78 14239
Ciher lZ'l'I'.IrSﬁ ZMITLE 2,574,544 2,500 485 1.07
l:'r|:vll:||lZZIuI|I:.' B5. 425 M0 R40 - 1100
Rembursements (56,521 - — -

Talal Expendiiures 13038 534 43,097, 608 44 570,245 257

Expercliures by Cosl Cenler

Code Enfarcement
FY 2003505 FY 30607 FY 200708 % Change From

Aciml Amended Pudget FY 200607
Compensation ETTRED 5565, 005 526 580 16.55)
Henefiis 22702 253,024 250,763 106
Supplies 54 202 45,7355 EEYT 450
Painienance 44,231 572 56,035 47.52
Cither Charges 531,175 455,008 478,55 4,08
“Tolal Expendiiures 5 LREALE P 137 078 0.3l

Administratlon
FY 2003505 FY 200607 FY 2007-08 % Change From

Aciul Amended r!ul:IE:I Py 20065007
Compsion 5 1236504 1,531, 8B0 1,531,574 10.1%]
Benefils 453840 510,782 520,511 L=
Zupphies 21521 4662 a3, 157 52.13
B unienanoe 37531 .05 21,025 | 1230
Oither Charges 515588 554,743 535,471 15471
Total Expendibures § 2356304 2474005 230, 051

Tralnlng

FY 1003505 FY 2006-07 FY 2007-08 %% Change From

Achual Amended r!udEcI FY 20065007
Compeeston § 51032%0 LETHL L] 533,005 (0.74]
Benehils 1 85058 02 458 LT (iR Y]
Fupplies Th511 123,360 129,504 453
B unienmoe 13 357 73635 8,350 1537
Oither Chargss 243330 243.027 31, ™3 R
“Tobal Expendiiures I e T I [ % = - T )
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Puablic Safety and Health Services - Police Clty ol Lubbodk, TX

Hizcord s
FY 1003505 Y 2006-07 FY 200708 % Change From
.-'|.L|.u| Aumended ""'!EI Py 00507
Compmsiion 5 a¥450 7I7.40% o5 248 241
Henehis 1E0 A%A 54,243 411547 449
Bupplies 4TI W,408 26 555 [1Z57]
Bdainienance 4,162 3.964 1, W (=R
Oither Clarges 59560 &3 20 40,971 (4007
Rembursements 541 - - -
Tolal Expendliures § 10356098 1,224.30% 1,777, 184 .30

Communlcalbns
FY 20035-05 ¥ Z06-07 FY 2007-08 % Change From

Acil Amended Burpel PY 2006507
Compensation % 1242231 1,551,567 1,340,113 11.53]
Benefils 520,003 AT3,307 574,385 0.1%

supplies 17,145 12.070 12,070 -
Adainienance 4364 3,048 2,058 (24.80]
Ciher Charges 4,573 124,114 130,453 (2.73]
Tolal Expendiiures % 101350k 2,155, 105 2, 150, 060 11,151
.=~ ________~» _____& |

InvestIpations
FY 2003505 Y 200607 FY 1007-08 = E'I'nrgn:-l"rnm
Aciual SAumended I'!l.ldanzl FY 100507
Compresiion F 5004045 5,163,825 521,58 B9
Henefilz 1,200 254 2010675 2,005,058 2.7
Zupples JE0cal 531477 340,430 541
Bdainienmoe 117551 107,455 75,858 12040
Oiher Clarges 458,441 5,705 351,43 0.4
Capital Ouilay 37,308 - - -
Reimbursements (56,380 - - -
Talal Expendliures 5 7750550 2,119,140 B 206,719 BAT
Falral
FY 1003506 Y 2ed07 FY 2007-08 % Change From
Achual Aumended ] | FY 00507
Compereshon F15017 457 165, B55, 922 17,771,645 LT
Henafils 5515519 T.044.522 7,137,030 zm
=upphies 1,400,030 113505 1 401,637 .5
Blamienmoe 7,575 913024 455,008 14857 |
Oither Charges 408587 G063 &311,681 LF-]
Capial Oullay 40,028 Je40 - (1000
Talal Expendiiures 55 445 406 25,609,200 17 459,135 5.19
Girund Total $AE G, 35 43.097.508 44 579,245 5.67
I N E—
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Public Safcty and Health Sorvives - Police Clky ol Lubbock, TX

% ), [e¥], [0
45, [=3], [0

4, [=30, 000

.

%5, [e¥], 000
], [e¥], D00
Z5, [=¥], [ -
D00, [, [ o
1.5, (], D000
110, [¥], DO
5, (], [ -
o

S

FY 212413

FY 2000-04 FY 20406 FY 0B85 F¥ 2006-0T FY XN T.04

OCmpaesion [IBawfis OSspplus @Masioose @0 (lages W Capid Oeiby [Reanbarmsrs

S alng Summary

FY 200%058  FY 20607 FY 2007-08 Change From

Actnl Aurend el Fudpe| FY 200007

Codas 0 4 24 -
Adminitmtion 1% 25 25 -
Trainng B @ @ -
Records a0 % ] 1
Communications 37 + 44 -
Imvextgnbons an a7 o -
Bairc 320 155 TS -

Talal SinlMng 510 561 553 1

Job Girade Adopied

Filllan
Police Chiel BAND & 1
Axzizinnt Police Chial PCER L]
Police Capiain PCES £
Bolice Lieubamani PiEd 10
Police Sergeani PCEA 52
Polica l:'n-r|'l|-m| PCEZ T
Police Officer PCSI 28|

Tulnl 432
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Puablic Safety and Health Services — Police Cliy ol Lubbock, TX

Ferlormuancs MemsurcneEnls
FY 2004-0% FY I005-0& Y 300607 FY 2007-08

Indigaior Achnl Aciml Estimntedl Buipat
Formal inbemal altars myesHgalions 1z 12 ELT 0
Maighborhood meetings attended by

razighborhond Sarvices 5 70 0 L]
Abandonad vehicks stickend 1.B0% 1400 1500 L.a00
Lkzms received in property room 5544 31572 45,630 30,000
Fireanms re-cualifications (%) 100 100 100 100
Exiving re-qualifications (%) 100 100 100 100
Recruil passing stobs license (%) 100 1| Loo 100
Requirad sinie in-service offered 1m0 14 100 e
Contact hows: basic pcademy 7200 23 0d 40,520 44,200
Contict howes: okl inservice 7500 1%, 330 15280 12,205
Trainng records maintined 1.05%0 1550 1550 1.6%4
Contict howres: firenrms, driving - 7,780 IR0 3,030
Contact howres: in-servics - 12000 1000 2328
Crime, supplemeant and scoident reporis [(#)

entered within 12 howrs of logn 7 75 2% o
Police raports microfilmed (96) 1] w0 i} s
Arrest shucks electromioally stored (%) 87 =0 a0 o
#0F reparts prooasssd 2245 2R 000 ESLOO0 ER.000
# Of crime'incident repors 45,531 47,500 47,500 47,500
a0 aocident repors TADD 7,300 7500 7,500
#OF Prcrity [ case reports 15,343 16525 15,63% 16623
#0F Pricrity [1 cass raporis 2110 0,300 S.500 9.500
#OF Pricrity 11 case reparts 0408 21,375 21,37% I1,373
ﬂﬂl’mppkrﬂgnl reporis 205 32000 1,000 34,000
a0F backgromid checks 434 400 400 400
Police mllk DEAREE 231,184 M54 X151
9.1-1 mlls 113,551 124 541 125390 131,415
7 digit Ine=. ring down lines, & other calls 117,335 316,219 321,590 RE0.04%
Dispaich time (in mnues) 1z 12 1z 1z
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Public Safety and Health Serviees - Police Oy al Lubbogk, TX

Perlormance M emsuremenls (mntlnone)
FY 2004-0% Y 2005 FY 2607 FY 2007-08

Lndicalor Achml Al Estimatei Bzl
Trspaich Time (I minies| T o

Police emergeancy mlls 1.50 1.50 1.50 1.50

Fire iransfer mlk 03lx 0.2% 0,315 1%

EMS irnsfer mlls 03ls 0.z% 035 n1s
Telecommunications Certification (%) ] 1060 100 i]]
TLETS emor messages b1 31 20 el
Totl juvenile arrest 100 1.B40 2300 2400
reighborhood meetings ittended by
Imvestignbors 24 4 24 24
Vioknt cimes mexigned WA 5008 5,100 3200
Vioknt cimes cleared 1200 2,010 2400 2400
H'uperl_}':rirrﬂ ;|5|E1n;| HiA 2517 B, M E4350
Froperty crimes clened 2000 138 3,300 3400
Imvestigations concucted by Naroolics
Imvestigpbors 175 553 1] 330
mumber of gmg fik=s mainiminad Rk 1,200 1,200 1.200
Lajent prints evaluatad by 10 unit 4,000 ne] 1,000 1.000
Traffi diations 1568 71,582 B0,138 GE.0D0
Mdodors cilnbions 22393 6T 13540 25000
Parking citdions 0,751 42,154 36,158 g3, 000
Drispaich-o-amival 4 4 4 4
BEcduralioml programs 30 " an 120
Graffiti cases initiatad 1,252 1277 200 2,300
Housing mses inilinted TE4 21L& 2750 3§, 000
TV cases inifintad 2,05 3,357 4,500 4, %00
IV dmyx 1o voluntary comp L1| 19 1% |
IV doys 1o adm'jid action 0 15 15 =
Wead cazex initimiad 10,755 11,743 10,000 10,000
Weail days 1o voluntary comp 32 21 1 14
Wead days o adm'jud sction 13 21 21 |
Foning cases initinted 6,884 3411 .00 7,000
Foning days 1o volunkry comp n 25 k| 11
Foning doys 1o admdjid action = 25 7 |
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